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Chair, Board of Supervisors Susan Peters
Encumbered
Program Grant Fundin Amount but Unspent |Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
g ding p bered P isk* | Eligibl iviti f
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Public Improvmts 3,691,672 61.0% 43.4% 22.9%
« public Facilities/ Housing 1,159,143 19.2% 24.8% 23.0%
ublic Facilities . .
improvements Admin/Planning 763,547 12.6% 18.6% 25.4%
2013 $4.825.869 * Housing/ Public Services 378,778 6.3% 6.0% 20.4%
Community 2012 $4 543 606 Rehabilitation Acquisition 7592 01%  46%  8.3%
Eye) * Public Services | Totg| 6,000,732 99.2% 97.3% 100.0%
Dev;lloprknent Formula 2011 $5,247,090 $0 (capped at 15%) , )
oc Total: $14,616,565( $4,728,402 $277,275 (11/02/2013) |* Economic FY 2012 %Spent Under 80% AMI: 100.0%
Grant Development %Spent Under 50% AMI:  33.8%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 6,121 28,595 39,746
at 20%) Services Avail. for Persons: 54,962 88,968 157,273
Leveraged Funds: $5,113,415
Program Income: $54,429
Activity Categories: Last 12 Months Since 1994
Homebuyer $368,470 6.3% 18.1%
2013 Funds to Homeowner Rehab $0 0.0% 2.1%
Commit by Rental $5,520,000 93.7% 79.8%
07/31/2015 TBRA $0 0.0% 0.0%
$2,255 Total $5,888,470 100.0%0 100.09%0
* Acquisition
CHDO Funds to [* New Construction _
HOME 2013 $1,906,186 Reserve by  |* Rehabilitation Completed Units(last 5 yrs) Homebuyer Rehab Rental
Investment Formula 2012 $1,906,264 07/31/2015 |* Tenant-Based Last 5 years 69 0 375
Partnerships 2011 $3,088,399 %0 Rental Assistance | cumulative 1,922 41 1,251
Program . * Administration :
o SME) Total: $6,900,849 $11,028,398 | $2,255 (Capped at 10%) | HOME funds/unit $31,084 N/A  $58,303
2009 Funds to LIHTC funds/unit N/A N/A $237,305
Expend by Other public funds/unit $208 N/A  $269,009
09/30/2014 Private funds/unit $140,086 N/A  $64,213
$631,539 Total development cost: = $171,379 $0 $628,830

Program Income

Unexpended 2009 - 2013
$283,874 $5,160,972

Cumulative
$19,522,104

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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The HESG program is new for FY2011.
Measures will be added as performance data becomes available.
* Street Outreach
* Emergency
HEARTH Shelter
Emergency 2013 $331,470 * Rapid Re-
Solutions Formula 2012 $454,384 Housing
Grant 2011 $398,780 $454,384  [* Homelessness
(HESG) Total: $1,184,634| $331,470 $454,384 10/12/2014 Efﬁm’g'on
HERA/ARRA and One-time Funding
Top 5 Activities:
Public Improvmts $1,332,415 85.0%
* Public Facilities/ | public Services $235,000 15.0%
Improvements Total $1,567,415 100.0%
* Housing/
Community Rehabilitation
Development * Public Services
(capped at 15%)
Block Formula 2009 $1,567,415 $0 $0 09/30/2012 |« Economic
Grant $0 Development %Spent Under 80% AMI:  0.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI: 0.0%
(CDBG-R) Clearance
* Administration/ ) )
Planning (Capped Persons Assisted Directly: 0
at 10%) Persons Whom Services Available: 15796
Leveraged Funds: $1,567,415
Program Income: $0

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Top 5 Activities:
Housing - Other $15,687,106 87.8%
Admin $1,575,691 8.8%
* Purchase of Acq/Disp $498,787 2.8%
foreclosed property | public Facilities $111,989 0.6%
* Rehabilitation . o
Neighborhood * Land banking Ezlindk;gnklng $g 38;0
Stabilization |  Formula 2008 $18,605,460| $4,676,536 | ($3,944,650) * Demolition of earl emo s $ =7
blighted properties | Tota 17,873,574 100.0%
Pr(ONgSr:T)l $731,886 N F?edeveﬁoprr)nent rotai Program rncome: $3,944,05U0
g‘;r‘;&:;iasrr‘]tegr Completed Units <50% AMI 50-120% AMI  Total
properties Acquisition 0 0 0
Clearance/Demo 0 1 1
Home Ownership Asst. 0 0 0
Rehab/New Const. 64 105 169
Top 5 Activities:
Housing - Other $6,578,612 89.2%
Admin $799,433 10.8%
* Purchase of Total $7,378,045 100.0%
foreclosed property
* Rehabilitation
Neighborhood ($3,199,045) |, Land banking
Stabilization Formula 2011 $8,358,000 $2,544,634 | ($1,564,679) * Demolition of
blighted properties
Program 3 .
(NgSP 3) $979,955 * Redevelopment Total Program Income: $2,230,589
gzxqac;ii’;]tegr Completed Units <50% AMI 50-120% AMI  Total
properties Acquisition 0 0 0
Clearance/Demo 0 0 0
Home Ownership Asst. 0 0 0
Rehab/New Const. 15 17 32

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Activity Categories:
Homeless Prevention $1,418,336 59.2%
Homeless Assistance/Re-Housing $637,568 26.6%
, ) Data Collection/Eval $238,208 9.9%
* Financial . : o
Assistance Administration $102,662 4.3%
H (o)
Homelessness ;;gf;t'ir;% Total $2,396,773 100.0%
Prevention Formula 2009 $2,396,773 $0 $0 08/04/2012 |4« Stabilization
and Rapid $0 Services # of people served:
Re(—Hous;ng : E\?;?ugggﬁcuon with homeless assistance: 761
HPRP . o
* Administration with homeless prevention: 1,253
Total: 2,014
Total Unduplicated: 2,014
Total $22,977,970 ($5,229,799) $633,794
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. dev. # of Loans with Outstanding Balances: 0
Section 108 $0 $22 474.345 activities eligible ) )
Loan T under CDBG # of Loans with Untapped Commitments: 7
$24,129,345 * Rehab of publicly
Untapped owned real
Loan Commitment: property
*
$1,655,000 Many more

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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