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Area Ofice Mnitoring of Public Housing Agencies (PHAs) Cui debook
Fi nance and Budget - Operating Subsidy Program

APPENDI X 2
FI NANCE AND BUDGET:
ON- SI TE MONI TORI NG WORKSHEETS

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Qui debook
Fi nance and Budget - Operating Subsidy Program

APPENDI X 2

SUB- FUNCTI ON 1: Establishing policies, procedures and/or systens

COVPONENT 1: Budget and Fi nancial Controls Ref erences: ACC, Section
201, Financial Managenent
Gui debook, 7475.1 REV,
Low Rent Accounti ng
Gui debook, 7510.1 REV
| NFORNVATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES  PGCSSI BLE
SOURCES PROBLEMS
1) Witten 1) Secure copies 1) Does PHA have Nonbudget ed
i nt ernal of witten adequat e Budget itens
pr ocedur es, procedur es. and Fi nanci al may be
revi ew Control s? pur chased
controls,
i nterview PHA rmay pay
staff nore than
budget ed
cost
2) Witten 2) Interview 2) Does the PHA -Overruns
i nt ernal staff fully utilize occur
procedur es responsi bl e the established
revi ew for this budget control s? Managenent
control s, function. spendi ng
i nterview pl an not
staff fol | owed
3) Interview 3) Secure 3) What financial Records
Executi ve copi es of reports are may be
Director fi nanci al routinely i nconpl ete
reports recei ved by - hot
whi ch are t he Executive audi t abl e
prepared for Director?
revi ew.
4) Witten PHA 4) Secure 4) What financia
reports to copi es of reports are
the Board fi nanci al routinely



reports recei ved by

whi ch are t he board of
prepared for commi ssi oners?
revi ew.
5) PHA Files 5) Revi ew PHA 5) Are the records
financi al and docunent ati on
files and compl et e,
records. accurate and
adequat e?
6) PHA Files 6) Revi ew PHA 6) Does the PHA
banki ng have an executed
records General Depository
and flies. Agreenment (Form

HUD- 51999) with

every financi al

instituti on where
t he PHA has an
account ?

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Qui debook
Fi nance and Budget - Operating Subsidy Program

APPENDI X 2

SUB- FUNCTI ON 1: Establishing policies, procedures and/or systens

COVPONENT 1: Budget and Financial Controls Ref erences: ACC, Section
201, Financial Managenent
Gui debook, 7475.1 REV,
Low Rent Accounting
Gui debook, 7510.1 REV

| NFORVATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES POSSI BLE

SOURCES PROBLEMS
7) Staff 7) Secure from 7) Where PHA Funds may be
i ntervi ews PHA a account deposited at
PHA Files copy of bal ances exceed institutions
| nvest ment bank' s $100, 000, has that do not
Regi st er collateralization t he bank pl edged have Federa
statement or their own i nsurance
agr eenent securities for
anounts in Adequat e
excess of collateralization
FDI C cover age? not obt ai ned
for deposit
8) Field 8) Review Field 8) Are there any anounts in
Ofice Ofice funds due HUD excess of

records records, by the PHA? Federal |l y



DARTS Depart ment al i nsured

PHA fil es, Account s a. Are they anount .
audi t Recei vabl e recorded and
reports Tracki ng System control | ed?
(DARTS), audit
reports and PHA b. I's there an
records. approved
r epaynent
pl an?
c. Is the
r epaynent
agr eenent
bei ng
fol | owed?
d. Has Field
Ofice
appr oved
retention
of residua
recei pts?
If so, is PHA
utilizing
funds for
approved work
items?
9) QOperating 9) Review PHA' s 9) Has the PHA
budget s, si x- nont h overrun any of the
financi al or annual controll ed accounts
statenent s, fi nanci al approved in the
PHA records statenments or operati ng budget ?
an updat ed
report of Are procedures
expendi tures in place to avoid
agai nst nost overruns?
recently approved
operating
budget / budget
revision
2
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APPENDI X 2

SUB- FUNCTI ON 1: Establishing policies, procedures and/or systens

COVPONENT 1: Budget and Fi nancial Controls Ref erences: ACC, Section
201, Financial Managenent
Gui debook, 7475.1 REV,



Low Rent Accounting
Gui debook, 7510.1 REV

| NFORVATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES PCSSI BLE

SCOURCES PROBLENMS
10) Staff 10) Interview PHA  10) Does the PHA staff Unrealistic
I nterviews staff on participate in the budget
participation budget preparation estinates
i n budget process?
process. Budget will

VWhat procedures are not represent

utilized to ensure al |l needs
that staff and
residents are
i nvol ved in the
budget fornul ati on

process.
11) PHA Files 11) Secure a copy 11) Does the PHA I nvest ment s
Boar d of an updated have a written may not be
Resol uti ons i nvest ment i nvest ment consi st ent
policy. policy? wi th HUD
policies
12) PHA Files 12) Review 12) Are investnents
Fi nanci al i nvest nent i n accordance I nvest ment s
Managemnent register with may not be
Gui debook HUD- appr oved inline with
* Smal | PHAs securities? Board of
(250 unit and Conmi ssi oners
under) are not policies
required to
mai ntai n formal Excess cash
i nvest ment may not be
register. i nvest ed
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APPENDI X 2

SUB- FUNCTI ON 1: Establishing policies, procedures and/or systens

COVPONENT 1: Budget and Fi nancial Controls Ref erences: ACC, Section
201, Financial Managenent
Gui debook, 7475.1 REV,
Low Rent Accounti ng
Qui debook, 7510.1 REV

| NFORVATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES POSSI BLE
SCQURCES PROBLEMS




13) bservation
St af f
I ntervi ews

13) Interview
PHA staff.
Determne if
Gui debooks/

Handbooks are

accessi bl e
and/ or
utilized.

13)

Are copi es of
the nobst recent
HUD Gui debooks
or Handbooks
readily
accessi bl e
(7475.1 ReEV,
7475. 13 REV,
7510.1)?

Procedures
m sinterpreted

PHA policies
and procedures
not consi stent
with HUD

st at ut es,
regul ati ons,
handbook
requirenents
and/ or
poli ci es.

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Qui debook

APPENDI X 2

SUB- FUNCTI ON 2:

Fi nance and Budget -

| mpl enenting I nternal

Control s

Qper ating Subsidy Program

COMPONENT 2: Internal Controls Ref erences: 24 CFR 85. 20,
OB Circul ar A-123, PHA
Adm ni strative Practices
Gui debook, 7420. 7,
Fi nanci al Managenent
Qui debook, 7475.1 REV,
Low Rent Accounti ng
Gui debook, 7510. 1,
Internal Controls Desk
Ref erence Cui de
| NFORMATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES PCOSSI BLE
SOURCES PROBLEMS
1) Witten 1) Obtain copies 1) Are internal Errors and
| nt ernal of internal audits and omi ssions in
Qperating audi ts and/ or control accounti ng
Pr ocedur es revi ews. revi ews records
I nterview conduct ed by may go
PHA staff. t he PHA? undet ect ed
a. \Who conducts Assets nmay be
the revi ews? | ost, stolen
or m sused
b. How frequently

are the
revi ews
conduct ed?

Enpl oyees
not held
account abl e



2) PHA records 2) In order to 2) Are interna

Witten determne if controls
Pr ocedur es PHA has adequat e?
adequat e
i nt ernal

controls a
revi ew of PHA

pol i ci es,
pr ocedures,

pl ans and
met hods nust
be undertaken

PHA shoul d
have written
policies and

systens to
prevent fraud,

wast e, and
m smanagenent .

3) Staff 3) Interview 3) Does the PHA have
I nterviews staff, secure separation of duties
Witten copi es of (size of PHA should
Procedur es witten job be consi dered)?
responsibilities.
No enpl oyee
shoul d be

responsi bl e
for performng
a conpl ete
sequence of
tasks rel ated
to a
transaction
(i.e., approve
paynent
voucher,
prepare the
check, sign
t he check).
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APPENDI X 2

SUB- FUNCTION 2: I nplenenting Internal Controls

COVPONENT 2: Internal Controls Ref erences: 24 CFR 85. 20,
OMB Circul ar A-123, PHA
Adm ni strative Practices
Gui debook, 7420. 7,



Fi nanci al Managenent
Gui debook, 7475.1 REV,
Low Rent Accounti ng
Qui debook, 7510.1,
Internal Controls Desk
Ref erence Qui de

| NFORMATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES PCSSI BLE
SOURCES PROBLENMS
4) Staff 4) Secure listing 4) Are enpl oyees Assets not
I nterviews of bonded who handl e properly
PHA Files enpl oyees. receipts protected in
properly t he event
bonded? that they
are | ost,
5) Staff 5) Revi ew PHA bank 5) Are bank destroyed
I nterviews statenents, reconciliations di verted,
PHA Files records. done pronptly? m sused or
I nterview staff Are di screpancies stolen
assigned to properly
complete this docunent ed and Substitutions
process. resol ved? of checks
falsifying the
6) Staff 6) Revi ew PHA cash 6) Are receipts cash account,
I nterviews receipts, i ssued for all or falsifying
PHA Files files. The col l ections? bank

revi ew may
i nclude a cash
reconci |l i ation.

reconciliations.
a. Are receipts

pr enunber ed? Cash may be
| ost, m sused
b. If voided, or stolen
pl aced on
file? Cash shortages
may go

c. Signed by undet ect ed.
person
recei ving Recei pts for
cash? cash are not

accounted for

d. If unused, and may be

adequatel y stol en or
saf eguar ded? f or ged
e. Total ed
daily?
6
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APPENDI X 2

Fi nance and Budget -

Operating Subsidy Program



SUB- FUNCTI ON 2:

| mpl enenti ng I nternal

Control s

COVPONENT 2: Internal Controls Ref erences: 24 CFR 85. 20,
OMB Circul ar A-123, PHA
Admi ni strative Practices
GQui debook, 7420.7,
Fi nanci al Managenent
Gui debook, 7475.1 REV,
Low Rent Accounting
Gui debook, 7510. 1,
Internal Controls Desk
Ref erence Cui de
| NFORNMATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES PCSSI BLE
SOURCES PROBLEMS
7) Staff 7) Secure copies 7) Do established Duplicate
I nterviews of Board witten payment s
Witten approved pr ocedur es may be nade
Pr ocedur es witten require
Pai d policies and mat chi ng of Vouchers may
voucher pr ocedures. i nvoices with not be
files Revi ew pur chase approved for
Contract sanpl e copi es orders, paynent
Regi st er of paid receiving
i nvoi ces. reports and Contracts set
Pur chase cancel | ati on up in pieces
orders and of invoices to avoid bid
recei ving pai d? process
reports
shoul d be Is there nore
attached to than one check
all invoices or bill related
mar ked pai d. to the sane
contract? Are
Revi ew there nultiple
payment contracts for
checks and simlar
bills. services?

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Cui debook

APPENDI X 2

SUB- FUNCTI ON 2: I nplenenting Interna

Fi nance and Budget

- Qperating Subsidy Program

Control s

COVPONENT 5:

MOA/ | P Progress

Ref erences: 24 CFR 85. 20,
OMB Circul ar A-123, PHA
Adm ni strative Practices



Gui debook, 7420. 7,

Fi nanci al Managenent
Qui debook, 7475.1 REV,
Low Rent Accounti ng
Gui debook, 7510. 1,
Internal Controls Desk
Ref erence Qui de

| NFORMATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES PCSSI BLE
SCOURCES PROBLENMS
8) MA or IP 8) Revi ew 8) |Is PHA operating
Witten Menor andum under an approved
Pr ocedur es of Agreenent MOA or IP? If so:
Quarterly (MDA or
Progress | npr ovenment a) Has PHA
Reports Plan (1P) establi shed a
I nt er nal nmoni t ori ng systemto nonitor
PHA procedures, goal s which relate
reports i f applicable. to financial
St af f managenent s?
I nterviews
b) Does Board and
Executive Director
recei ve periodic
status reports?
c) Are procedure
in place to
correct or
address potenti al
sl i ppage/ failure?
8
Area Ofice Mnitoring of Public Housing Agencies (PHAs) Cui debook:
Fi nance and Budget - Operating Subsidy Program
APPENDI X 2

SUB- FUNCTI ON 3:  Mai ntai ni ng accounti ng books and records in accordance

wi th HUD requirenents/policies

COVPONENT  3:

REVI EW QUESTI ONS NOTES

| NFORVATI ON

SOURCES

Account i ng Books and Records

REVI EW ACTI ONS

Ref erences: ACC, Section
201, Financial Managenent
Gui debook, 7475.1 REV,
Low Rent Accounting

Qui debook, 7510.1 REV

POSSI BLE
PROBLEMS




1)

2)

PHA books
of account
Audi t
Reports,
bank
statenents

PHA Fil es
- Cash
receipts
register
- Bank
statenents
-Daily

st at enent
of

operations

St af f
intervi ews

1)

2)

Revi ew books
of account
and rel ated
records.
Refer to

Gui debook
7510. 1,
Chapter 4 for
a listing of
books of
account and
rel at ed
records.

Request to
review t he
PHA' s cash
receipts
register,
bank
statenments
and a daily
st at ement of
operations
or simlar
summary
showi ng

t enant

col |l ecti ons.

Cash receipts
(other than

t enant
col |l ections)
shoul d be

recorded in
the register

upon recei pt
and t he
source of the
cash shoul d be
identified.
Col | ecti ons
fromtenants
may be

mai nt ai ned

on a daily

st at enent of
operations
and recorded
in the cash
receipts
register.

Al cash

Are accounting
records up to
dat e?

Are accounting
records
systematically
filed and
preserved?

Are supporting
records and
docunent ati on
compl ete and
adequat e?

Are cash receipts
properly handl ed?

a. Are receipts
deposi ted
daily?

b. Posted as
recei ved?

c. Under contro
of cashier
until prepared
for deposit?

d. Once prepared
for deposit
renoved from
cashiers
cust ody?

e. Are duplicate
deposit slips

val i dat ed and
forwarded by
t he bank
directly to
PHA control
office?

f. Recorded or
compared with
cash register
entries?

Per si st ent,
unexpl ai ned
del ays may be
i ndi cati on of
fraud

Cash may not be
accounted for
and can be

stol en

Recei pts can be
f or ged

Cash shortages
may go
undet ect ed



shoul d be
deposi ted

promptly.

Area Ofice Mnitoring of Public Housing Agenci es (PHAs) Cui debook

APPENDI X 2

SUB- FUNCTI ON 3:

Fi nance and Budget

- Qperating Subsidy Program

Mai nt ai ni ng accounti ng books and records/ Conpliance
with HUD requirenments/policies

COVPONENT 3: Accounting Books and Records Ref erences: ACC, Section
201, Financi al Managenent
Gui debook, 7475.1 REV,
Low Rent Accounting
Gui debook, 7510.1 REV
| NFORMATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES PCSSI BLE
SOURCES PROBLENMS
5) Staff 5) Secure Board I f PHA uses Checks may be
I nterviews Resol ution mechani cal check fraudul ently
desi gnating signer, is i ssued and
per sonnel it properly cashed
aut hori zed saf eguar ded?
to sign and Checks may be
count ersign Are unused altered
checks. checks properly
I nterview saf eguar ded? Checks may be
Executive rel eased
Director to Does PHA sign or wi t hout proper
det er mi ne count ersi gn bl ank si gnat ures
wher e checks in advance?
mechani cal Duplicate
check si gner Are two signatures paynent s
and bl ank required on checks? may be nmade
checks are
stored and who Are check signers Jour na
has access to aut hori zed by vouchers may
them | nspect Board of be nmade for
st orage area. Conmi ssi oners? pur poses
of concealing
6) PHA Files 6) Revi ew journal Are Journal irregularities.
vouchers. Vouchers
Jour nal prepared and
vouchers properly
shal | be execut ed?
filed by
fiscal year

in nunerical
order, include



a justification
for issuance
and be signed
by a person
designated to
approve journa
voucher
transacti ons.
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APPENDI X 2

SUB- FUNCTI ON 3:  Mai ntai ni ng accounti ng books and records/ Conpliance
wi th HUD requirenents/policies

COVPONENT 3: Accounting Books and Records Ref erences: ACC, Section
201, Financi al Managenent
Gui debook, 7475.1 REV,
Low Rent Accounting
Gui debook, 7510.1 REV
| NFORMATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES PCSSI BLE
SCOURCES PROBLENMS
7) PHA Files 7) Review 7) Does PHA have Duplicate
- Jour nal payment procedures in payment s
Voucher s dates on pl ace to ensure may be nade
- Contract pur chase that duplicate
Regi st er orders, paynents may Paynment s nay
- Voucher vendor not be nade? be made prior
Checks i nvoi ces, to the
- Vendor contracting I nvoi ces delivery of
| nvoi ces docunent s/ shoul d be: services
- Pur chase regi ster and
Orders voucher check - matched with Books of
copi es agai nst purchase orders account are
recor ded and receiving poorly kept

paynent dates
in Cash

Di sbursenent s
Regi ster.

reports
- Marked "paid"
on the invoice
and any ot her
supported data.
- Reviewed by a
desi gnat ed
enpl oyee for
proper account
di stribution.

Voucher checks

Accounts are
unbal anced or
i mproperly
bal anced

Board does
not provide
suf fici ent
over si ght



8) HUD Field
Ofice
PHA st aff

8) Check Field

Ofice receipt
dates. |If PHA
has a history
of late
reporting

i ntervi ew
Executi ve

Di rector
and/ or person
responsi bl e
for
preparation

to determ ne
what t he
causes of |ate
subm ssi ons

ar e.

shoul d be:

- Supported by

- Revi ewed by

8) Does PHA submit

fi nanci al
statenents

to HUD in a
timely manner?

What are the
primary causes
of late
subm ssi ons?

What procedures
are planned or
in place to
ensure tinely
submi ssi ons.

i nvoi ces and

ot her

docunent s
(e.g., purchase
orders).

check si gner,
along with
supporting
docunent ati on
prior to

approval for
paynent .

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Qui debook
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APPENDI X 2

Fi nanci al Reporting

SUB- FUNCTI ON 5:

COVPONENT 4: Operating Subsidy Cal cul ations

REVI EW QUESTI ONS NOTES

| NFORVATI ON
SCQURCES

REVI EW ACTI ONS

Ref er ences:

24 CFR 990,

Per f or mance Fundi ng
Syst em Handbook, 7475.13
REV, ACC, Section 201

Fi nanci al

Managenent

Cui debook, 7475.1

POSSI BLE
PROBLEMS



Copy of 1) Obtain copy of 1) Did the PHA use Di screpanci es

Rent Rol | PHA rent roll. the correct in PFS
Check date of rent roll for conponent s
Qper ating operating projecting the
Budget budget dwel I i ng rental Use of
PFS submi ssi on. i ncone used in i ncorrect rent
Gener al PHA rust use the PFS roll results in
Ledger dwel i ng cal cul ati on? i naccurate
Form rental incone operating
HUD- 51234 reflected on subsi dy
Form rent roll eligibility
HUD- 52728- A of month
i medi atel y
precedi ng
subm ssi on of
operating
budget .
Conpar e
dwel I'i ng

rental incone
reported in PFS
cal cul ation
agai nst the
nmont hl 'y
dwel I i ng rental
i ncome shown

on rent roll.

The credit
bal ance of
current

dwel i ng rent
on the rent
roll as of the
end of the
mont h nust

be equal to
rental incone
recorded for
the month in

Account 3110,
Dwnel 1'i ng
Rental | ncone.

12
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APPENDI X 2

SUB- FUNCTI ON 5:  Financial Reporting



COVPONENT 4: Operating Subsidy Cal cul ations Ref erences: 24 CFR 990
Per f or mance Fundi ng
Syst em Handbook, 7475.13
REV, ACC, Section 201
Fi nanci al Managenent
GQui debook, 7475.1
| NFORMATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES PCSSI BLE
SCOURCES PROBLEMS
2) TAR 2) Review rent 2) Did the PHA use Use of |arger
Report - 52295 roll and Form the correct nunber of
Form HUD- 51234 to occupancy occupied units
HUD 51234 determine the per cent age and decreases per
Rent Rol I, nunber of correct nunber unit nonth
Form units of unit nonths aver age
HUD 52728 avail abl e for avai |l abl e? monthly renta
Oper ating occupancy and charges and
Budget & nunber of i ncreases
PFS units occupi ed. operating
PHA rust use subsi dy
data from six
mont hs bef ore
start of Use of
budget year i ncorrect data
to determ ne
occupancy % I nvest ment
used in PFS i ncome not
cal cul ati on. tracked
properly in
3) Cash Fl ow 3) Revi ew PHA 3) Are the end of the PHA accounts
St at enent I nvest ment mont h actual cash
| nvest nent I ncome bal ances for the PHA fi nanci al
Schedul e Schedul es foll owi ng accounts records poorly
Qperating (EII/TII and being used to mai nt ai ned
Budget end of the det ermi ne aver age
& PFS mont h cash mont hl'y cash I nvest ment
bal ances for bal ance? i ncome not
appl i cabl e recor ded
accounts. 1111. 1- Cenera
Fund
Exam ne 1111. 2- Cenera
appl i cabl e Fund
accounts to (unappl i ed
be sure debt service)
i nvest ment 1111. 3- General Fund
earnings are (mod)
properly 1117 - Petty Cash
accounted for. Fund
1118 - Change Fund
1162 - General Fund

and Security
Deposit Fund
(i nvest nents)



1155 - Advances
- Limted
Rev. Fund
1156 - Advances
- Unlimted
Revol vi ng
1157 - Advances
- her

Does PHA nmmintain
excess cash in

i nterest bearing
accounts?

Have an
i nvestment policy?

I nvest ment
register?

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Qui debook

Fi nance and Budget -

Qper ating Subsidy Program

APPENDI X 2
SUB- FUNCTI ON 5:  Financial Reporting
COVPONENT 4: Operating Subsidy Cal cul ations Ref erences: 24 CFR 990
Per f or mance Fundi ng
Syst em Handbook, 7475.13
REV, ACC, Section 201
Fi nanci al Managenent
Qui debook, 7475.1
| NFORNVATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES PCSSI BLE
SOURCES PROBLEMS
4) HUD 4) Revi ew 4) |If there are Under esti mati ng
Form 52599 fi nanci al significant i ncone
PHA Fil es statenents. di fferences
Di scuss bet ween t he Use of
signi ficant estimated and i ncorrect
di fferences actual other dat a
with i ncome for the
Executive past three years Recei pt of
Director does the PHA have ineligible
and/ or adequat e PFS operating
responsi bl e docunent ati on? subsi dy
staff.
Overstating of
5) PHA Files 5) Revi ew PHA 5) Are the records rates resulting
Witten Consunpti on of utility in an increase
Procedur es Dat a Records, consunpti on in operating
For s mai nt ai ned by subsi dy
Uility HUD- 51466A, proj ect ? eligibility



bills
For m HUD
52722A,
52722B

B. C.
(optiona
forns) or
simlar
records of
consunption,
utility
conpany

bi I'lings,
witten
procedures.

Revi ew For ns
HUD- 52722A
and 52722B
Conpare rates
used on forns
agai nst rates
on utility
bills.

6) Field 6)
Ofice
records
PHA Fil es

Revi ew ROBOTS
Adj ust nent
Exception
Report and
Adj ust nent
Bal ance
Report .

Di scuss

out st andi ng
adj ustnent s
and anounts
due with the
Executi ve
Director and
responsi bl e
staff.

a. Are records in
agreenment with
actual billings
from supplier?

Distortion in
HUD s subsi dy
estinmation
process

6)

b. Are the rates
used in
cal cul ating
t he AUEL based
on the rates
fromthe utility
supplier?

Have all mandatory
adj ust nent s been
submitted and
anounts due to
HUD pai d?

Does PHA have
an up-to-date
r epayment
agreenent, if
appl i cabl e?
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Fi nance and Budget

APPENDI X 2

Est abl i shi ng poli cies,

SUB- FUNCTI ON 1

- Qperating Subsidy Program

procedures and/ or systens

COVPONENT 6:

REVI EW QUESTI ONS NOTES

| NFORVATI ON
SCQURCES

REVI EW ACTI ONS

Rent Col | ection Practices

Ref erences: 24 CFR 960,
Subpart B, Financi al
Managenment QGui debook,
7475.1 REV

POSSI BLE
PROBLEMS




1)

2)

Witten

Pr ocedur es
St af f

| ntervi ews

Tar Reports
Fi nanci al

St at enent s
Tenant
Ledger
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SUB- FUNCTI ON 1: Establishing policies, procedures and/or systens

COVPONENT 6: Rent Collection Practices Ref erences: 24 CFR 960,
Subpart B, Financi al
Managenment Qui debook,

7475.1 REV
| NFORMATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES POSSI BLE
SOURCES PROBLEMS

4) TAR Reports 4) Review Tenant 4) Determine if Account s

Rent roll Ledger and total charges recei vabl e

Tenant rent roll shown on rent pr obl em

Ledger register. roll register are under st at ed

PHA Fil es consistent with
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Part D. of Form
HUD- 52295.
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SUB- FUNCTI ON 5:  Mai ntai ni ng Accounti ng Books and Records/
Conpl i ance with HUD requirenments and policies

COVPONENT 7: | nsurance Ref erences: ACC Section
305, Low-Incone Public
Housi ng | nsurance
Qui de, 7401.5 REV

| NFORVATI ON REVI EW ACTI ONS REVI EW QUESTI ONS NOTES POSSI BLE
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SUB- FUNCTI ON 4:  Mai ntai ni ng budget and financial controls

COVWPONENT 8: Staffing and Sal aries

Ref erences: Low Rent
Housi ng Admi ni stration of
Program 7401.1,

Fi nanci al Managenent

GQui debook, 7475.1
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